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Executive
Operations
Management

Morwegian industry is undergoing a
transformation, creating a strong
demand for leaders with expertise
in production management. To
address this need, USN and
KOMGSEERG took action in 2024
by launching a new programme in
production and operations
management.

The one-year programme, called
Executive Operations Management
(ECM), is designed for skilled
workers, engineers, and
professionals with relevant
experience who seek leadership
development in production and
operations management. The
programme is modular, awarding
60 ECTS credits, and will
commence in the autumn of 2025,

It is offered on a part-time basis,
allowing students to combine work
and studies.




“Learning is at the heart of lean
... Lean is more accurately

) described as an education

g e system rather than a production

\‘n& pascale Colgne system”.
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CUSTOMER SATISFACTION

BEST SAFETY, QUALITY, COST, DELIVERY

JUST-IN-
TIME

JIDOKA

STANDARDIZED WORK

BASIC STABILITY



Image: KONGSBERG



S SAFRAN

N



Image: FLANQ



2}4““4“6““4416‘4“ -




v K %

¥ *
BMANUFUTURE-EU gguggggggg
¥ ¥

WS W

[
cecimo !.'5 DIE METALLTECHNISCHE INDUSTRIE ) : : AQ, IRISH { LMS @
[y v IFACTURING sty £
ol ....!.wm... Centimfe Dsterreichs starkste Branche INESC TEC b %‘ e RN P -

o T el ki InoPro MANU-KET

N O Fi.  propullEcH @swrer ssmart RBe, 0

‘dvarced waenalactir] u Teknikféretagen




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

